Northway City Water Project

February 7, 2012



Who are we?

* Northway Water Co-Op #1

— 12 homes, on Seneca and Navajo just north of
Brown Deer Road

e Vista Del-Mar Co-Op

— 29 homes, on East Marti Court, encircled by
Malibu drive / Regent / Santa Monica
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Reasons for survey

* Expanded city water project will lower costs

— More participating homes per length of water main run lowering
cost per household

— Fixed costs such as financing fees, engineering study, etc. spread
across more households lowering the cost per household

* Expanded city water project is better for the
community

— Water is tested and treated, public health is enhanced
— Fire protection is greatly enhanced with usable fire hydrants
— Raises community standard, increases community value

* Survey is best and only way to determine how
many households in the community have an
interest in switching to city water



Survey Methodology

* Surveyed 196 homes
* Surveyed homes in the subdivision, or the region
bounded by these streets
— Port Washington (to the West)
— Brown Deer (to the South)
— Fairy Chasm (to the North)
— Santa Monica / Regent (to the East)

* Excluded homes we did not need to survey
— Homes already on the 2 participating water trusts

— Homes that already have access to a city water main
* Homes on Port Washington Road
* Homes on Manor Circle




Subdivision Map with water main
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Route: Glencoe
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Route: Santa Monica

\ (9220 290 250\ \ ( ‘ 9211 l 92

©

N

)

N.
~
N
o

| Ip— g ——— | —
(CHASM ROAD
519 465 433 ‘
114 335|321 301|241, 300 9185
ko5 515 445 425 355 |
9170 | 9171
504|510 456 440430422410 3421330320 308 240230, 915 9154 | 9155
540 L |
2
59140 | 9141
e 455 1433 9119 343
q 535\ .4 |45 lazs 9122 | 331 335|235 221 9075 9124 [ 9121
549" r——
603-660 ‘ T : “ELLSW
% 0102
; 448 436 420 | 408|S 320 20 | 220 |210| 144 311 | 9095
e 458 z -
ERRR — - — 9050 | 9081
sl WEST ELLSWORTH
609665 419 9046 | 9065
443 9040 325 9043| | 9040 201
Y o - 9040 | 9057
2 )
Wwoo® T 9026 | 9025|| 2028
“SPEEOURT b 9020 | 9025 S 9038 | 9041
.
- 9012 9019 =
622 667&, 9010 9015 g 9032 9027
< 8990 | 9001 |G| 006 9003
WEST 9016 | 9015
8979
WHITE |oAK  LANE 8BS0 | AR | | BETE 8974 | 8975
8970 | 8969 |O| 8968 gggg 9003
Z 8960 8965 8966
o \
8989 8958 | 8959 | &| soss 8959 so50 | B955 | 8954 N 8995
8948 8949 8948 89492 ©
2| pouo | 5940 8944 Cooas
(] \
8936) 8937 | _| 8a3s| 8937 |= 8935 8934 8935 \¢a
' > [ <
1979 b | 8926 8925 k| 8924 8929 8924~ g5
8969 s
8939 8907-8911 8916 8915 |8916 8901 8914 | gg15
8904 8905 | |8200 8904 8905
877 L= —
WEST |GLENCOE  PLACE GLENCOE
8870 8871
Lol 8860 8859
500 8850 8849
8840 ga3y
i £ | 8828 ‘
8825 | 1
Z| |a2e 5
Y 00 S
) § 400 340 326 |880] %812 202 | T
\ STH. 100 [ _ r
4‘ \ | ] [ ["BROWN
T Il " ] ~y 333 | 2211707 315 | 345 37,
503 501 385 o mm N NN WE EE EE ES W




©
=2
)
N.

Route: Iroquois
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Route: Iroquois/Mohaw
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Full Participation!!!!
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Survey Results: Interest Level

* 196 homes surveyed

e 58 qualified responses received
— 30% response rate

* 48 responses with some interest
— 5 out of 6 respondents

A little bit 7
Somewhat 15
Very 10

Extremely 16



Interest Level Map

(darker green = more interest)
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Survey Results: How often do you test
your water?

Out of 54 respondents:

Never 14
Less than once a year 21
Once a year 5
Several times a year 5

Once a month 1



Survey Results: What would prevent
you from switching?

Out of 58 respondents:

Reason Survey

Cost 50
Knowledge 23

City water safety concerns 3



Total public project cost

* Total public infrastructure cost
— Divided by number of participating households

e Less revenue credit
— (52,600 per household)

* Less revenue collected from hook-up fees



Cost projection example: Glencoe Route

(Water trusts only, no expansion)
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Cost projection example: Glencoe Route
(Only Northway #1 and Vista households)

Total project cost estimate $670,548
Number of households 42

Cost per household $15,965
Revenue credit per household (52,600)
Cost/household (after credit) $13,365

29 more homes within reach (71 homes total)

* Some of those homes over the next 10 years will hook up to the
existing system, and pay a hook-up fee

* Large portion of this fee will help reduce the costs along the
route who participated initially



Interest Level Map

(darker green = more interest)
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Route: Glencoe

(with households on route having at least some interest)

+11 homes
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Cost projection example: Glencoe Route
(with households on route having at least some interest)

Total project cost estimate $698,048

Number of households 53 (42 + 11 households with some interest)
Cost per household $13,170

Revenue credit per household (52,600)

Cost/Household (after credit) $10,570

In this scenario, there are 18 non-
participating households on the
route (therefore some revenue
may still come in from hook up
fees)




Route: Glencoe
(FULL participation on route)
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FULL participation: Glencoe

Total project cost estimate $743,048

Number of households 71 (full participation)
Cost per household $10,465

Revenue credit per household (52,600)
Cost/household (after credit) $7,865

In this scenario, all homes are
hooked up from the outset
(therefore no revenue will come in
from hook up fees)




How much does this cost me?
(switching to new system)

e Public infrastructure costs
— $10,000 to $13,000 (with no expansion)

* Based on Glencoe route (homes on trusts +/- interested)
* Financed over 10 year period

* Cost comes down if more homes participate

* Cost comes down as revenue comes in from hook up fees

* Private infrastructure and plumbing costs
— $2,000 to $4,000

* Lateral and private plumbing

* Depends greatly on simplicity of install

* Unfinished basements are simpler than finished basements
* May be possible for some homes to use existing lateral

e Quarterly water bill
— $100-5200 a quarter (S150 average)

* Depends on water usage (# of people living in home)




How much does this cost me?

(not switching to new system)

Pump

— Costs $2,500 - $5,000 to replace
e $20-540 a month over 10 years

Water softener

— Costs about $15 a month for salt
Iron filter

— $1,000 to replace (?)
Trust dues (if on water trust)

Higher homeowners insurance premiums

— How far away are you from a fire hydrant?

Lower home value relative to other homes with a city
water supply

— Perhaps $5,000 - $10,000 (really difficult to say)



Why join us now?

42 homes (plus more) will be switching their
water supply now. It is doubtful there will be
another project of this size in the area ever again

Will be quite difficult and expensive to put
together another financing package later on

— $500,000 minimum for village to even consider
assisting with the public financing

Economies of scale

— Will help lower costs on lateral builds, and all other
aspects of the project

Public water for the area is only brought up every
10-15 years

Revenue credit ($2,600) may not apply later




Contact Melll

* Email Address: northwaywater@gmail.com

 Phone Number: (414) 215-0671

— Leave message on voicemail, | will call you back | promise!

* Blog Site: http://northwaywater.blogspot.com




